How We

Work as a
Theatre




Our different entities

Perth Theatre Project (PTP)

is the overseeing body legally responsible
for our actions and financial viability
including things like:

e Corporate compliance and
governance

* Maintenance of the venue

* Bookings, music events, festivals,
etc.

e Operated by Board of Directors

Studio Theatre

is our rental location located at 63 Gore St
East in Perth

Studio Theatre Productions (STP)

is our resident production company
producing live theatre productions

Operated by volunteer teams of actors,
directors, front of house, set builders and
technical crew

e Operated by Committees
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Roles

Perth Theatre Project Studio Theatre Productions

Board members are the fiduciariestwho Committees do the work of putting on
steer the organization towards a live theatre performances

sustainable future by adopting sound,

ethical, and legal governance and

financial management policies, as well

as by making sure the non-profit has

adequate resources to advance its

mission.
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PTP Board of Directors Structure
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Responsibilities of the board

As the highest leadership body of the organization and to satisfy its
fiduciary duties, the board is responsible for:

* Determining the mission and purposes of the organization
Selecting and evaluating the performance of the CEO/executive director
Strategic and organizational planning
Ensuring strong fiduciary oversight and financial management
Fundraising and resource development
Approving and monitoring the organization’s programs and services
Enhancing the public image of both PTP and STP
e Assessing its own performance

\// { N °
- Studio Theatre Perth
. o /\)\ K Live Theatre, Concerts & Events
https://boardsource.org/resources/board-member-job-description/ NRE



STP Committee Structure

PTP Board of Directors

*Executive *Artistic
Producer Director

I 1
Play Reading
Committee

— Producer Director

*Promotions Stage
/Publicity Manager

Set Designer

*Front of House Actors — Head Carpenter

*Photography
Manager Costumes t— Head Painter

*Production
Coordinator Props _  Set Dresser

*Technical
Manager Sound

*Under the guidance of permanent PTP
*Set Manager Lighting committee positions
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Non-board member volunteers



Responsibilities of Committees and Chairs

Studio Theatre Perth relies solely on volunteers to assist on various committees for
the production of its live theatre performances.

Below is a list of current committees. Each committee is headed by a chair, most
committees consist of ‘teams’ of volunteers who meet on an as needed basis.

If you'd like to join one (or more), or even if you’re not sure which one to join,
please complete our volunteer registration form.

* Front of House /Ushers * Promotions * Youth Players Program
e Technical (sound and lights) * Canteen « Community Outreach
e Set Building e Box Office * Donor Program

* Makeup * Photography * Fundraising

e Stage Managing, props * Play reading * Rentals / Bookings
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